CBepeHua 0 NpenogasaTtensx

O KOMIMNMAHUN «UNPPOBBIE TPAHCOOPMALINN»

KomnaHusi «LudbpoBble TpaHcdopmauum» paboTaeT ¢ pykoBoaAUTENSIMUM M COBCTBEHHMKaMU
BGusHeca, KOTOPbIM BaXXHO MCMOMb30BaTh WCKYCCTBEHHbIA MHTENNEKT B eXeOHEeBHOW NpakTuke.
Mbl nomoraem BHeApsTb HEWPOCEeTW B pearbHble YnpaBrieHYeckue, KOMMeEpYeckue U
onepaLMoHHble NPOoLEecChbl, YTOObl TEXHONMOrMM HaudnHanu paboTaTb Ha 3PMOEKTUBHOCTbL
KOMMNaHUM 1 NoaaepXuBanu cTpaTermyeckme peLleHms.

Hawwu knneHtol — topugudeckne n dusmdeckne nuua no scen Poccun. OcHOBHoe s4po —
pykoBoguTenu u npeanpuHumatenn 40+, yxxe cosgaBlumMe yCTONMYMBbLIA BU3HEC M NPUMBbIKLINE
oTBeyaTb 3a pesynbTar. MHorve m3 Hux mMHoro cnbiwanun npo W, npoboBann oTaenbHble
CEPBUCHI, HO TaK U HE BLICTPOWUSIN CUCTEMHbBIA NOAX04: HE XBaTaeT BPEMEHUN, MOHSTHON CXEMbI
OEeNCTBUA 1 JOBEPEHHOIO NPOBOAHMKA B HOBOM TEXHOSOMM.

lMoOmeepxO0eHue  akcriepmu3bl U Mamepuanbl 0  [powedwux  Mepornpusmusx:
digitaltransformed.ru

SKCIMEPTbLI MPAKTUKYMA

MapuHa XonpsaykoBa

Cmpamee, mMeduadupeKkmop,
3kcriepm no eHedpeHurw NN u
ynpaesieHuro U3MeHeHUsIMU

Bonee 20 net B ynpasneHun

mMegnabusHecom — OT ONepaLuoHHOro

. pykoBoAcTBa OO0 cTpaTerun. PykoBogsimm

onbiT: 17 net. Pabortana B CTpyKTypax

Shkulev Media Holding, y4yactBoBana B

npoekTax «KommepcaHTby, 161.ru,

WDay.ru. NapannensHo — 7 neT NpakTuku

B CTpaTernyeckoM KoHcanTuHre u 6GusHec-

KOYYMHre: cTpaTternyeckue ceccum,

COMpPOBOXAEHME U3MEHEHWU, 3anyCK HOBbIX
HanpaBreHun.

OkcnepT B obnactu npumeHeHua WA B

. BGu3Hec-npoueccax: neperoBopbl,

\ / KOMMYHUKaLMK, yrnpaBneHYeckne peLleHuns,

pabota C  KOMaHOoOW. Cnwukep n

’ dacunutaTtop: 6Gonee 150 cemwnHapos,

\ ) 6onee 500 o0Oy4yeHHbIX CRELManuCcToB.

A\ «lWlkona nuoepoB wnamMeHeHun J1InPow,

npoekt «WE®», cTpaTernyeckne ceccumn

, ans AHO «W/HTerpa», HacTaBHMK MpoeKTa

\ , «KeHwuHa-Nnaep» (Cenex), TMNM PO.

gy € P Naypeart «Mpemun gobpa» (2023).

( > O6pasoBaHve: 4 BbiclwMx 06pa3oBaHus,

KypCbl MO  KOMaHgHOMY  KOYYWMHTY U

- acunuTtauun, OMnNaoM no poboToTexHuKe

- - C VCKYCCTBEHHbIM UHTENNEKTOM.




EneHa lNy4ykoBa

Hupekmop yugpoebix npoekmoe,
UH)XeHep, 3Kcrepm Mo onepauyuoHHbIM
modesnsim u UN e dokymeHmoobopome

Oupektop OO0 «PoctoBCetbCTpon» ¢ 2013 rogpa —
bonee 10 neT NpakTUKM B YMpaBf€HUUN WHXEHEPHbIM
Ou3HecoMm, NPOEKTMPOBaHMM U  B3aUMOLEWCTBUM C
ceTeBbiMM  opraHusaumsamun. OcHoBaTenb  KOMMaHUK
«Undposblie TpaHchopmaumny (2025): BHeapeHne WNN-
WHCTPYMEHTOB [OJ19 pacyéToB, [OOKyMeHToobopoTa u
yrnpaBneHnsi NPOeKTamMm.

CneumnanuaupyeTcs Ha onepauoHHON mMogenu
NPOEKTHOro GmaHeca: pernameHTbl, GUBNNOTEKM TUMOBLIX
peweHnn, KPI, koHTpornb KadecTBa U CpokoB. BHeapsaet
UWN-accucteHTos, KoTopble COKpaLiatoT LMKI
cornacoBaHun n NoBbILAT MapXUHanNbHOCTb.
MHxeHepHas akcnepTtusa: anektpocHabxeHne 0,4—10 kB,
3almTa peLleHnin B akcnepTuse.

A30B0-YepHoMoOpcKas arpovHXeHepHas akagemusi (3MeKTposHepreTuka),

O6pasoBaHue:
aunnom «MeHemkmeHT B cTpouTenbHon ccepe» (PIYTC), MNpeangeHTckme Kypcbl MOBbLILLEHWS
KBanudukaumn.

CoyemaHue akcnepmu3 MapuHbl u EneHbl noseonsem ydyacmHukam nofydums U
cmpameaudeckul, U onepayuoHHbIl 8321190 Ha eHedpeHue MN: om sudeHuUs U KOMMYyHUKayuu
usMeHeHUl 00 KOHKPEeMHbIX MPOMIIMo8 U paboyux cueHapues.



